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Ticket Generated
via workflow
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QSBR Date
Week 02

QSBR Date
Week 01

Ticket creation schedule based on Strategic
Review Schedule Field in CW:

-Monthly

-Quarterly

-Six Months

-Yearly

Update Ticket
and forward
schedule to
check back

Yes

Update Ticket
and forward

schedule to
send Srv report

Ticket = Sales
Assigned

QSBR Date
Week 03

Yes

Update Ticket

Notes

Yes Yes

Update Ticket
Notes

> Payment issues occuring
> Document Singing
> Service Mis-matches

Update

Opportunites &

Ticket Notes

Yes

Update
Opportunites &
Ticket Notes

> Determine your objectives
> Gather material like
service brouchers & battle
cards

> Update SBR strategic
planner

Yes—

> Determine your objectives
> Gather material like
service brouchers & battle
cards

> Update SBR strategic
planner

iy

Agenda (draft)

1) What has happened within the business since we last
meet

2) Major changes within the business within the next 12
months

3) Review of our and your performance

4) Review Lightbulb platform

5) Agree and document actions with priorities

6) Next meeting date and time

7) AOB

CWM PSA
Company Record
Schedule List
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Account Manager
Ticket Closed
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